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Task Activity Due to Realization
1.1 In-depth analysis on 

research potential
M1-M12 The Analysis was carried and published on the page of 

Minerva project of TUM website: 
https://proiecte.utm.md/wp-
content/uploads/sites/17/2019/12/Report-research-
potentials.TUM_.pdf

1.2 In-depth analysis of the 
current Open Science 
practices

M1-M12 The Analysis was carried out and published on the page 
of Minerva project of TUM website: 
https://proiecte.utm.md/wp-
content/uploads/sites/17/2019/12/Report-on-
OS.TUM_.pdf

WP1. Mapping the research and open science potentials and practices

https://proiecte.utm.md/wp-content/uploads/sites/17/2019/12/Report-research-potentials.TUM_.pdf
https://proiecte.utm.md/wp-content/uploads/sites/17/2019/12/Report-on-OS.TUM_.pdf


Task Activity Due to Realization
2.1 Study visit to transfer knowhow on OSP

strategies in EU countries
M4 Study visit to University Cote d’Azur, France 

(20-24 May 2019)
https://utm.md/blog/2019/05/21/activitati-in-
cadrul-proiectului-minerva/

2.2 Define a set of guidelines and
directives for successful
implementation of OS

M24 In progress

2.3 Prepare institutional policies and adjust
bylaws of OS

M26 In progress

2.4 Provide recommendations for the
national policy for improving the OS
practices

M25 In progress

WP2. Harmonization of legislative framework on Open Science

https://utm.md/blog/2019/05/21/activitati-in-cadrul-proiectului-minerva/


Task Activity Due to Realization

3.1 Study visit to transfer knowledge related to 
research data management

M10 The TUM Working group 1 was set up
Study visit to University of Valencia, Spain (5-9 
November 2019)
https://utm.md/blog/2019/11/12/activitati-in-cadrul-
proiectului-minerva-2/

3.3 Develop institutional repositories M11 Evaluation of institutional repository, needs in 
equipments, the list of equipment was set up and 
forwarded to ASEM.
http://repository.utm.md/

WP3. Development infrastructure for Open Science

https://utm.md/blog/2019/11/12/activitati-in-cadrul-proiectului-minerva-2/
http://repository.utm.md/


Task Activity Due to Realization
4.1.1 Study visit to UE partner to identify best

practices of research management
M10, M14 The TUM Working group 2 was set 

up.
Study visit to University of Liege, 
Belgium (21-25 October 2019)
https://utm.md/blog/2019/05/21/activitati-
in-cadrul-proiectului-minerva/

4.1.2 Creation and adoption of bylaws relevant for HR
enhancement

M26 Adoption of Code of Ethics and HR 
Strategy for researchers

4.2.1
4.2.2

Seminars on HRS4R development
Preparing and adopting HRS4R

M19
M25

Launching the procedure related to 
the adoption of HRS4R 

WP4. Building capacities of research management

https://utm.md/blog/2019/05/21/activitati-in-cadrul-proiectului-minerva/


Task Activity Due to Realization
5.1 Internal monitoring & evaluation Constant

Internal coordination meetings (october,
november, december)
https://www.facebook.com/RIUTM/posts/245
6806071084180

WP5. Quality assurance and monitoring

https://www.facebook.com/RIUTM/posts/2456806071084180


Task Activity Due to Realization

6.2 Design, develop and maintain 
project website and OS platforms

https://proiecte.utm.md/minerva-2/

6.3 Design and run the dissemination 
to TG raise awareness on 
research and OSP

https://proiecte.utm.md/minerva-2/publicatii-disiminare/
Minerva – noul proiect Erasmus la UTM,  Disponibil: 
https://utm.md/blog/2019/03/07/minerva-noul-proiect-erasmus-la-utm/
Activități în cadrul proiectului Minerva. Disponibil: 
https://utm.md/blog/2019/05/21/activitati-in-cadrul-proiectului-minerva/
Vizita de studii în cadrul proiectului Minerva. Disponibil: 
https://utm.md/blog/2019/10/28/vizita-de-studii-in-cadrul-proiectului-minerva/
Activități în cadrul proiectului Minerva. Disponibil: 
https://utm.md/blog/2019/11/12/activitati-in-cadrul-proiectului-minerva-2/
Facebook:
Coordination meeting ASEM -
https://www.facebook.com/RIUTM/posts/2301564686608320
Study visit Liege, Belgium -
https://www.facebook.com/RIUTM/posts/2410821772349277
Coordination meeting TUM -
https://www.facebook.com/RIUTM/posts/2456806071084180

WP6. Dissemination, exploitation and impact maximization

https://proiecte.utm.md/minerva-2/
https://proiecte.utm.md/minerva-2/publicatii-disiminare/
https://utm.md/blog/2019/03/07/minerva-noul-proiect-erasmus-la-utm/
https://utm.md/blog/2019/05/21/activitati-in-cadrul-proiectului-minerva/
https://utm.md/blog/2019/10/28/vizita-de-studii-in-cadrul-proiectului-minerva/
https://utm.md/blog/2019/11/12/activitati-in-cadrul-proiectului-minerva-2/
https://www.facebook.com/RIUTM/posts/2301564686608320
https://www.facebook.com/RIUTM/posts/2410821772349277
https://www.facebook.com/RIUTM/posts/2456806071084180


Task Activity Due to Realization

7.1.2 Partnership Agreement Was signed

7.1.3 Consortium meetings March 4-7, 2019, ASEM
Bugaian L., Bernic M., Timco C., Siminiuc 
R.
Minerva – noul proiect Erasmus la UTM,
https://utm.md/blog/2019/03/07/miner
va-noul-proiect-erasmus-la-utm/

7.1.3 Consortium meeting (Moldavian partner) September 13, 2019, ASEM
https://www.facebook.com/RIUTM/post
s/2291072517657537

7.2 Financial management On going

WP7. Project management

https://utm.md/blog/2019/03/07/minerva-noul-proiect-erasmus-la-utm/
https://www.facebook.com/RIUTM/posts/2291072517657537


Thank you for your attention!


