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“INTERNATIONALIZATION IS A PROCESS BY WHICH
NATIONAL SYSTEMS OF HIGHER EDUCATION AND
RESEARCH ARE INTERTWINED UNIVERSALLY TO
INNOVATE, UNDERSTAND, USE, VALUE AND
DISSEMINATE WITH SUPERIOR EFFICACY NEW
RESULTS OF KNOWLEDGE".

MIHAI KORKA
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Results of international activities 2016-2017:

e There were concluded 24 Bilateral Cooperation Agreements between TUM and higher
education institutions abroad;
e 28 Erasmus+ Interinstitutional Agreements with universities from Croatia, Denmark,
Germany, Sweden, Romania, France, Estonia, the Netherlands, Poland, Spain, Latvia, etc..;
e Successfully completed 3 Tempus projects :
e Biomedical engineering education tempus initiative in eastern neighbouring area/ BME-ENA,;
e  RETHINK - Reform of education through international knowledge exchange/ RETHINK;
e Technological Transfer Network/TecTNet;
e  Modern information services for improvement of study quality/MISISQ.
e The implementation of 2 Erasmus+ projects continued:
e ,Introducing Problem Based Learning in Moldova: Toward Enhancing Students’
Competitiveness and Employability/PBLMD”;
e ,Creating Moldovan E-network for promoting innovative e-teaching in the continuing
professional education/TEACH ME”.
e The implementation of 2 Erasmus+ projects started:
e Licence, Master professionnels pour le développement, l'administration, la gestion, la
protection des systémes et réseaux informatiques dans les entreprises/LMPI;
e Elevating the internationalization of Higher Education In Moldova/ELEVATE;
e Completed 4 projects in the field of “Engineering Sciences and Technologies” funded by AUF.
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Water Harmony -
Eurasia Programme

CPEALA-2015 Mobilitati student;
Programul \'\ DURION GmBH,
Erasmus + K1 Staff Mobilities: ot o | Germpane
- 2016-2017 - 25 mobilities graduate Exchange \ K\
- 2017-2018 -47 mobilities. ’ \

CEEPUS:

-13 outgoing (Poland, Czech
Republic, Romania, Hungary).
- 35 incoming (Poland, Czech
Republic, Romania, Hungary)

Proiectul de com-

petitivitte - USAID Proiectul

13 ! Erasmus+ KA 1
: 2016/2017

28

Programul de cooperare Proiectul
si asistenta intre Min. Ed. Erasmus+ KA 1
al RM si Min. Ed. Nat. 2017/2018

si Cercetari Stiintifice 19
din Romania
47
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Other international dimensions :

« Joint degrees in the second cyclma s t degréestudies:
* The University "Stefan cel Mare" of Suceava (37);
* Politehnica University of Bucharest(3).

» Foreign students:43 students.
 TUM was visited by representatives of foreign universities in
order to initiate collaborative relations and elaborate project

proposals in various fields, to participate in joint educational
and research projects, etc.
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Strengths

promoting internationalization in the University
Charter, the strategic plan and the annual
operational plans of TUM;

creating a team responsible for internationalization
at each faculty;

carrying out various cooperation and partnership
activities on the basis of international projects with
universities in the EU;

increases the interest of students and teaching
staff in external mobility;

increasing the number of external mobility for
students and teaching staff;

implementation of a first cycle study program,
bachelor’s degree studies, taught in English and 2
study programs in French;

increasing the number of students with very good
knowledge of English and French;

offering joint degree studies with partner
universities in Romania;

conducting optional English courses for teaching
staff;

conducting optional German courses for students.

Weaknesses

lack of experience / tradition for applying to
international research and education projects;

insufficient financial and human resources in
promoting international relations and recruiting
foreign students;

international unsatisfactory prestige in the field of
research and recognized results;

the absence of the university in recognized
international rankings of universities;

poor knowledge of international languages;

insufficient number of study programs with
teaching in international languages;

the study and accommodation infrastructure less
developed compared to the conditions in the
foreign universities;

the passivity of a large number of students and
teaching staff on internationalization.
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Opportunities

providing joint degree study programs in
partnership with EU universities;

the recognition of the graduation diploma of TUM in
foreign countries and in international companies;

increasing interest in  engineering  studies
internationally;

the placement of international firms at the Tekwill
Center of Excellence;

financial and technical support from international
donors (USAID, AUF, AIDS, etc.);

national policies and procedures to promote
innovation in the creation and delivery of
international education;

national policies to encourage academic staff to
incorporate the international dimensions into their
courses.

Threats

lack of motivation of students and
administrative staff to use / study in
foreign languages;

frequent  bureaucratic requests for
residence permits and visas for foreign
students (especially in health insurance);

national legislation which does not allow
part-time work for international students;

low internationalization of public services;

low spirit on internationalization and poor
attitude on intercultural experiences.




Co-funded by the

S
\d o
Erasmus+ Programme Yor .
of the European Union 4 =

Directions ofinternationalization:

e Continuing to promote TUM on a regional and international level by
participating in various educational and scientific events.

* Valuing existing interuniversity agreements and starting new partnerships by
academic staff with the goal of developing international projects(Erasmus+, AUF,
DAAD, CEEPUS, APPEAR, etc.).

* Enhancing the participation of TUM subdivisions (faculties, chairs, departments)
in Erasmus + actions and other institutional programs.

* In order to increase the number of academic mobility and the development of
joint degree programs, it is necessary to align them to the international
requirements of the partner universities.

* Developing a minimum number of courses taught in English at each faculty of
the UTM.

* Motivating academic staff for studying and learning international languages.
* Promoting studies at TUM more actively for foreign citizens.
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The ambition of the Technical University of Moldova
is clear:

Internationalization must be included in all academic
environments and the university must create optimal
conditions to allow all university members to have
international collaboration opportunities.

(The Strategic Institutional Development Plan of the
Technical University of Moldova 2018020
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The TUM operational plan for 2018 provides the following directions of
activities:

Continuing to promote TUM on a regional and international level by participating
in various educational and scientific events.

Valuing existing interuniversity agreements and starting new partnerships by
academic staff with the goal of developing international projects(Erasmus+, AUF,
DAAD, CEEPUS, APPEAR, etc.).

Enhancing the participation of TUM subdivisions (faculties, chairs, departments)
in Erasmus + actions and other institutional programs.

In order to increase the number of academic mobility and the development of
joint degree programs, it is necessary to align them to the international
requirements of the partner universities.

Developing a minimum number of courses taught in English at each faculty of
the UTM.

Motivating academic staff for studying and learning international languages.
Promoting studies at TUM more actively for foreign citizens.
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In order to successfully carry out the internationalization mission,
TUM identified the following strategic priorities:

 Priority 1. Internationalization of academic programs and
curricula;

 Priority 2. Internationalization of research and scientific
collaboration;

 Priority 3. Developing academic collaboration with foreign
partners;

 Priority 4. Developing international mobility for students and
academic staff;

Priority 5. International recruitment.

Technical University of Moldova 11
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Priority 1. Internationalization of academic programs and curricula:

Improving curricular content and improving professional didactic skills similar to foreign
programs considered in comparison.

Increasing the number of study programs with permanent international compatibility and
international dimensions;

Promoting modern teaching — learning methods and technologies
Increasing the number of courses and modules taught in English;
Increasing the number of joint degree programs in partnership with other universities.

Improving the English teaching skills of all academic staff, with particular attention to
young teachers;

Improving students’ skills of English, German and French;
Developing a set of performance indicators for assessing the level of internationalization;

Organizing different trainings for teachers and students on the development of
intercultural competences, intercultural communication.
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Priority 2. Internationalization of research and scientific
collaboration:

» Developing research-driven scientific partnerships with universities, institutions and
foreign companies in Europe and around the world;

* Promoting young human resources for research, represented by PhD students and
master students;

« Launching initiatives for organizing various prestigious scientific events with
international participation at TUM,;

« Coordinating and supporting the forwarding of cross-border projects Moldova -
Romania;

« Organization of international conferences.
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Priority 3. Developing academic collaboration with foreign
partners:

* Regular organization of international events to bring together TUM's
international partners: student exchanges, teacher exchanges, joint
scientific events, joint summer schools, joint publications, joint research,
jointly developed projects, jointly developed programs / courses, other
types of identified activities;

« Evaluating and revitalizing inactive agreements;

 Informing the university community about calls for funding opportunities
for higher education institutions, students and teaching staff;

» Support in preparation, application and participation in international
projects.
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Priority 4. Developing international mobility for students and
academic staff

» Updating the regulations for the deployment of Erasmus+ mobility programs for both
students and staff;

» Promotion of scholarship offers and the conditions for obtaining them;

* Providing assistance and counseling to students and teachers about the possibility of
participating in international mobility programs;

« Campaigns to promote mobility at TUM faculties with the involvement of Erasmus
students and foreign students and the dissemination of their experience;

» Improving the flexibility of recognition procedures for academic achievements and
competences acquired in mobility,

« Evaluating the quality of student mobility based on appropriate evaluation tools
(questionnaires, interviews, etc.);

« Compilation of Annual Reports on the flow and frequency of mobility in each agreement;
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Priority 5. International recruitment

» Improving the marketing policy in promoting TUM in order to attract foreign
students;

* ldentifying priority areas of interest for recruiting international students (EU and
non-EUV);

» Improving the dissemination of information to meet the guidance needs of future
foreign students;

* More effective use of TUM'’s promaotion tools, including International Educational
Fairs;

» Improving the process of accommodating international students by involving them
in the process of adapting to the university life.
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Thank you for your attention!
Best regards,
Larisa BUGAIAN



